
Exploring CPD in teams



Why are we exploring 
CPD as a team?
• Reflect on our own individual learning 

and development needs

• Use the support of colleagues to identify 
our strengths and areas for development

• Recognise when we can use the skills 
and knowledge of others to support our 
learning and development 

• Support us to have conversations to help 
meet HCPC CPD standards



CPD standards

Health and Care Professions 

Council (HCPC)

‘All registrants should undertake 

CPD on a continuing basis, 

made up of activities that 

enhance their practice and 

learning’

1. maintain a continuous, up-to-date and accurate 
record of their CPD activities

2. demonstrate that their CPD activities are a 
mixture of learning activities relevant to current or 
future practice

3. seek to ensure that their CPD has contributed to 
the quality of their practice and service delivery

4. seek to ensure that their CPD benefits the 
service user

5. upon request, present a written profile (which 
must be their own work and supported by evidence) 
explaining how they have met the standards for 
CPD.

Registrants must:





Detailed 
principles

Pillar:  

Professional Practice

Level:

5



Plan

1

Map ourselves 
into each pillar 
of the Career 
Development 
Framework 

2

Identify our 
individual skills, 
learning and 
development 
goals

3

Produce a team 
matrix to 
showcase our 
range of 
expertise

4

Map our 
learning and 
development 
needs across 
the team

5

Produce an 
action plan to 
meet team                                                         
learning and 
development 
needs



Step 1
Working on your own 
(10-15 minutes)

• Familiarise yourself with the 
descriptors for Professional Practice 
Pillar (page 18).

• Using the Career Level descriptors, 
consider your Career Level for this 
Pillar (pages 14 and 18).

• Think about all your experiences, not 
only your current position. Think of 
examples you can record to evidence 
that you are at this level. Go the level 
you have mapped into for this pillar 
and consider the ‘ways of thinking’ and 
‘skills’ to help you.

• Use the Career Development 
Framework Learning Plan to record 
your level, examples and evidence.



Step 2
Working in pairs
(20 minutes)

• Share the level you consider yourself  
to be and explain why.

• Ask each other questions; share any 
observations of your colleague to help 
them with their mapping; provide 
examples to help them.

• After your discussion, you may wish to 
revise the information you first 
recorded.



Step 3
Working in pairs
(20 minutes)

• Discuss any skills in the level you 
mapped into that you would like to 
consolidate further, or you would like to 
develop to the next level.

• Record ideas for development goals in 
your learning plan. Think about short-
term and long-term goals.

• Can you think of any activities that 
could help you to meet these goals?



Step 4
Working as a team
(30-45 minutes)

• Complete the ‘Team Career 
Development Matrix’.

• Share across the team examples of 
goals you have identified; use this 
information to start to build a picture of 
what you want to achieve as a team.

• Are there any commonalities?

• Are there any goals that others have 
shared which you think you could 
support your colleagues to develop 
(based on your skills)?

• Record team goals and actions you 
could take to meet these goals as a 
team.



Next time we 
meet …

• Continue to reflect on our discussions

• Add to your learning record

• Discuss with supervisor, mentor, peers

• Start next session with reflections on 
this pillar

• Explore the Facilitation of Learning 
Pillar 



Since we last 
met …

• Any reflections on our discussions in 
our last session?

• Anything we need to add to our team 
goals and actions? 



Step 1
Working on your own 
(10-15 minutes)

• Familiarise yourself with the 
descriptors for the Facilitation of 
Learning Pillar (page 27).

• Using the Career Level descriptors, 
consider your Career Level for this 
Pillar (pages 14 and 18).

• Think about all your experiences, not 
only your current position.

• Think of examples you can record to 
evidence that you are at this level. Go 
to the level you have mapped into for 
this pillar and consider the ‘ways of 
thinking’ and ‘skills’ to help you.

• Use the Career Development 
Framework Learning Plan to record 
your level, examples and evidence.



Step 2
Working in pairs
(20 minutes)

• Share the level you consider yourself to be 
and explain why.

• Ask each other questions; share any 
observations of your colleagues to help them 
with their mapping; provide examples to help 
them.

• After your discussion, you may wish to revise 
the information you first recorded.



Step 3
Working in pairs
(20 minutes)

• Discuss any skills in the level you 
mapped into that you would like to 
consolidate further, or you would like to 
develop to the next level.

• Record ideas for development goals in 
your learning plan. Think about short-term 
and long-term goals.

• Can you think of any activities that could 
help you to meet these goals?



Step 4
Working as a team
(30-45 minutes)

• Complete the ‘Team Career Development 
Matrix’.

• Share across the team examples of goals 
you have identified; use this information to 
start to build a picture of what you want to 
achieve as a team.

• Are there any commonalities?

• Are there any goals that others have 
shared which you think you could support 
your colleagues to develop (based on your 
skills)?

• Record team goals and actions you could 
take to meet these goals as a team.



Next time we 
meet …

• Continue to reflect on our 
discussions

• Add to your learning record

• Discuss with supervisor, mentor, 
peers

• Start next session with reflections 
on this pillar

• Explore the Leadership Pillar



Since we last 
met …

• Any reflections on our discussions 
in our last session?

• Anything we need to add to our 
team goals and actions? 



Step 1
Working on your own
(10-15 minutes)

• Familiarise yourself with the descriptors for 
the Leadership Pillar (page 36).

• Using the Career Level descriptors, consider 
your Career Level for this Pillar (pages 14 
and 18).

• Think about all your experiences, not only 
your current position. Think of examples you 
can record to evidence that you are at this 
level. Go to the level you have mapped into 
for this pillar and consider the ‘ways of 
thinking’ and ‘skills’ to help you.

• Use the Career Development Framework 
Learning Plan to record your level, examples 
and evidence.



Step 2
Working in pairs
(20 minutes)

• Share the level you consider yourself to 
be and explain why.

• Ask each other questions; share any 
observations of your colleagues to help 
them with their mapping; provide 
examples to help them.

• After your discussion, you may wish to 
revise the information you first recorded.



Step 3
Working in pairs
(20 minutes)

• Discuss any skills in the level you mapped 
into that you would like to consolidate 
further, or you would like to develop to the 
next level.

• Record ideas for development goals in your 
learning plan. Think about short-term and 
long-term goals.

• Can you think of any activities that could 
help you to meet these goals?



Step 4
Working as a team
(30-45 minutes) • Complete the ‘Team Career Development 

Matrix’.

• Share across the team examples of goals you 
have identified; use this information to start to 
build a picture of what you want to achieve as 
a team.

• Are there any commonalities?

• Are there any goals that others have shared 
which you think you could support your 
colleagues to develop (based on your skills)?

• Record team goals and actions you could 
take to meet these goals as a team.



Next time we 
meet … • Continue to reflect on our 

discussions

• Add to your learning record

• Discuss with supervisor, mentor, 
peers

• Start next session with reflections 
on this pillar

• Explore the Evidence, Research 
& Development Pillar 



Since we last  
met …

• Any reflections on our discussions 
in our last session?

• Anything we need to add to our 
team goals and actions? 



Step 1
Working on your own
(10-15 minutes)

• Familiarise yourself with the descriptors for 
the Evidence, Research & Development Pillar  
(page 48).

• Using the Career Level descriptors, consider 
your Career Level for this Pillar (pages 14 and 
18).

• Think about all your experiences, not only 
your current position. Think of examples you 
can record to evidence that you are at this 
level. Go to the level you have mapped into 
for this pillar and consider the ‘ways of 
thinking’ and ‘skills’ to help you.

• Use the Career Development Framework 
Learning Plan to record your level, examples 
and evidence.



Step 2
Working in pairs
(20 minutes) • Share the level you consider yourself to be 

and explain why.

• Ask each other questions; share any 
observations of your colleagues to help them 
with their mapping; provide examples to help 
them.

• After your discussion, you may wish to revise 
the information you first recorded.



Step 3
Working in pairs
(20 minutes) • Discuss any skills in the level you mapped 

into that you would like to consolidate 
further, or you would like to develop to the 
next level.

• Record ideas for development goals in 
your learning plan. Think about short-term 
and long-term goals.

• Can you think of any activities that could 
help you to meet these goals?



Step 4
Working as a team
(30-45 minutes)

• Complete the ‘Team Career Development 
Matrix’.

• Share across the team examples of goals you 
have identified; use this information to start to 
build a picture of what you want to achieve as 
a team.

• Are there any commonalities?

• Are there any goals that others have shared 
which you think you could support your 
colleagues to develop (based on your skills)?

• Record team goals and actions you could 
take to meet these goals as a team.



Next time we 
meet … • Continue to reflect on our 

discussions

• Add to your learning record

• Discuss with supervisor, mentor, 
peers

• Start next session with reflections 
on this pillar

• We will finalise our goals and 
action plan based on all four 
pillars



Finalising your team 
goals and action plan

• Look back at all the goals and actions 
identified across all four pillars

• Are there any crossovers?

• Finalise your team goals and action plan

• Can we allocate any actions to 
individuals?

• How will we keep up the momentum?



Add this to your CPD portfolio

• This counts as CPD activity

• Take a moment to think as 

a group what your key take 

aways are from this

• Log in to your CPD 

portfolio to record a diary 

entry or reflection
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