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Join our Innovation and Improvement Seed Fund Panel

We’re RCOT, the Royal College of Occupational Therapists. We’ve championed the profession and the people behind it for over 90 years, and today we are thriving with over 36,000 members. Then and now, we’re here to help achieve life-changing breakthroughs for our members, for the people they support and for society as a whole. 

We want people to be at the heart of the work we do and to help us make decisions about that work. This includes having people with lived experience – with a range of experiences and diverse backgrounds who feel welcomed and included - on our Innovation and Improvement Seed Fund Panel. Could this be something you’d like to be part of?

What is occupational therapy?
Occupational therapy helps you live your best life at home, at work – and everywhere else. It’s about being able to do the ‘occupations’ you need, want and have to do. That could mean overcoming challenges learning at school, going to work, playing sport or simply doing the dishes. What occupations matters most to you? 

What is an occupational therapist?
Occupational therapists work with you to recommend adjustments to the way you live by looking at the relationship between the activities you do every day, the challenges you’re facing and your environment. They help people stay independent, active, and involved in their communities.

What is the RCOT Innovation and Improvement Seed Fund?
The RCOT Innovation and Improvement Seed Fund gives money to RCOT members. This money helps them try out new ideas to improve their services. These small projects help show what works, provide evidence for future plans and may improve services for everyone. RCOT members can apply for up to £2k to fund an invention (create something new) or adopt (bring in something that’s worked well elsewhere). 

What does the Panel do?
The Panel helps to decide which innovators should receive a fund. It is made up of RCOT colleagues, occupational therapists and two people with lived experience of engaging with occupational therapy. Your perspective really helps shape which ideas are most meaningful to people.

What would be my role on the Panel?
You would make sure that the views of people with lived experience of physical and mental health conditions, their families and carers and their communities are considered when deciding which innovators should receive funding. You’d give your views about each application and think about:
· The innovation or improvement: Is this a priority for people with lived experience, their families and carers and the wider public? Will this project work for people with different abilities, backgrounds or needs?
· How people who access services and the public generally are involved in the innovation or improvement: Does the application have a plan to include those who access services and/or the public in the innovation or improvement? Is the plan reasonable?

It would be an advantage if you had experience of collaborating with health and social care organisations, for example, through boards, committees and forums, or experience reading professional documents, asking questions, giving constructive feedback and using online tools. 

When does the Panel meet and what will I need to do?
You will need to attend one Panel meeting in mid-May 2026 and possibly another in July 2026 if the funds are still available. During the Panel meeting, applicants will pitch their innovation and improvement ideas. This will consist of a presentation following by questions from the Panel. The Panel meeting will be held via Teams and will likely take between four and five hours, with breaks. 

You’ll need to do some preparation before the Panel meets. This will include reading specific sections of applications. Here’s what you’ll need to read:
· The short description of the project  
· The plans for involving people who access services and their carers and families in the project 
· The potential impact of the innovation or improvement for people who access services and their carers and families.

All applications will be initially sifted by the RCOT Service Innovation Manager, and you will review the most promising 8-10. After reviewing the applications, please prepare 2-3 questions to ask each applicant at the Panel meeting after they have presented their idea. These questions should relate to the applicants’ involvement of people with lived experience in their project. Applications will be sent to you around 17 April, giving you one month to prepare for the Panel meeting. You can choose to get applications by email, SharePoint, or post – whichever is easiest for you. We can support you to use the Sharepoint site if that’s your preference, and please talk with us about any adaptations you might need.

You can read more information about the Innovation and Improvement Seed Fund and view the application forms on this web page.

What if I need support to be a Panel member?
We’ll ask what support you need to be involved in the Panel and try to support your needs within our resources. 

We encourage people from diverse backgrounds to apply for this role. If English is not your first language and you need assistance with understanding or commenting on professional documents, please get in touch with Angie Thompson at RCOT to discuss: 0203 141 4615.

How will I be compensated for my time and expenses?
We will compensate you £330 for your time preparing and taking part in each Panel meeting. 

We will cover reasonable expenses to attend meetings, such as:
· childcare costs
· carer costs.

For more information, please see RCOT’s Reward and Recognition Policy on this web page.

In summary, your role would include: 
· Attending up to two Panel meetings in 2026 (May and July) 
· Reviewing specific sections of the Innovation and Improvement Seed Fund applications before each Panel meeting
· Asking applicants questions about involving people who access services, carers and families in their projects, inclusion and accessibility
· Working with other Panel members to agree applications to put forward for funding.
· Providing recommendations to applicants on how they can improve involvement of people who access services, carers and families in their projects
· Respecting confidentiality by adhering to our privacy policy in line with the General Data Protection Regulation and Data Protection Act.

What skills and experience do I need for this role?	

	Experience and knowledge
	· An interest in occupational therapy
· Some understanding of involving people in innovation and improvement 
· Current or previous experience of accessing occupational therapy services, either for you or for someone you have cared for

	Skills and resources
	· Good communication skills
· Access to the internet in a quiet and confidential space 
· Ability to participate in online meetings using appropriate technology, such as a laptop or tablet
· Access to and ability to use email
· Ability to maintain and respect confidentiality
· Ability to understand and comment on professional documents written in English




How do I become a member of the Panel? 
You’ll need to complete the self-nomination form and send it to angie.thompson@rcot.co.uk by 20 February 2026. 

You can fill the form in yourself, or you can give your answers verbally and we’ll fill in the form for you. To complete the form verbally, please contact RCOT Research and Development Officer Angie Thompson on 0203 141 4615.

We’ll then review all forms we receive and choose two new members with lived experience to join the Panel. We’ll let you know if you’ve been selected by mid-March and schedule an induction meeting with you. 

What if I have some questions?
You can contact Angie Thompson, Research and Development Officer, at: angie.thompson@rcot.co.uk  or telephone 0203 141 4615. Please note she only works till 3pm.
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